MINUTES

COMMISSIONERS WORKSHOP

October 28, 2019 — 5:00 P.M.
TOWN HALL

CALL TO ORDER

The meeting was called to order at 5:00 P.M. by President To
Banks, Bruce Smith and Town Manager Jesse Savage. Appoi
who will be sworn in November 11, 2019, was also pres

t: Commissioners Tim
Mr. Geoffrey Yoder

Absent: Commissioner Sharon McDowell
QUORUM PRESENT

President Carey reported a quorum wag present to discuss B ille Town business.

CITIZEN’S PRIVILEGE
There were none.

OPEN DISCUSSIO

vere the pros and cons whether they went with an
'ents choose the|r provider. I\/Ir Yoder asked if there could be an

own Manager Savage stated that they also have to think about if they go
ey going to mandate that residents have to have trash service because some
ey asked what they issues were currently. Town Manager Savages stated

ot issues other than the time to bid it out. Town Manager Savages stated that if
we bid |t out but do not mandate that everyone uses the same company, other companies can
undercut the winner’s price. Town Manager Savage stated that will be a Public Hearing at the
November Commission Meeting. Mr. Yoder asked if they can hold off until after he has his
meeting in Heritage Shores. The Commission decided to table this until December’s
Commission Meeting.
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B. Comp Plan Map Amendment
Town Manager Savage stated that there were three maps that included parcels that were labeled
wrong. Mr. Savage stated that he has a letter from Planning and Zoning to recommend the

Amendment.

C. Election Calendar

on is February 26™. Mr.
istricts 1, 2 and 3 starting
. Savage stated that the

Town Manager Savage stated that the deadline for VVoter regis
Savage stated that the Town will be soliciting for candidat
January 21% and the deadline for them to file will be Fe
Election will be March 7, 2020.

D. Crosswalk Art

Sue Grenier from the Economic Develop ommitteepade a presentatio
Commission. Sue stated that last year they spo bout the al cabinet artwork;the Town
signed a right-of-way agreement with DelDot bu offfound‘an artist yet. Stie discussed art
work in three (3) crosswalks on Market Street after tiS kepaved in the spring. Sue stated that it
will be about $1,500 per cross and she stated that he EDC budget. Sue stated that they
had thought about doing interse work on the roads it would cost about $25,000 and
the paint will only last a maximu Sue stated tha PC is recommending that
they do not do the intersection projegi arey asked wihat type of Art they will be
putting in the cross walks and asked hjec e Commissioners approval. Sue stated
that they are not suke on the exact art r and thatyes it will be subject to the
Commissione Sue stated thati§some of the ex@mples they had were rocking chairs,
apple trees

E. Donations/G

tated tha as requested funds to help cover the rest of the cost
ion. Town Manager Savage stated that they have a balance of roughly
age stated that he has given the Commissioners updated spreadsheets regarding

ge stated that he has not been able to speak with Commissioner McDowell
2e vacancies in her District. President Carey asked if they can appoint
eed to. Town Manager Savage stated that they can and that he wanted to start

Town Manager Savage stated that he has spoken with Commissioner Smith regarding the
vacancy on Board of Adjustments and that he may speak with other Commissioners to fill that
seat.

Town Manager Savage stated that the Audit is completed and is being printed. Mr. Savage stated
that it will be presented at the December’s Commission Workshop.
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Town Manager Savage stated that the Brad Whaley will be at the December’s Commission
meeting in regards to the Community Block Development Grant.

Town Manager Savage asked if anyone had any questions regarding the 7-11 Annexation
Ordinance. Commissioner stated that they did not.

Commissioner Smith asked for an update on the Police Station. To
that Chief Parker is hoping to be utilizing the New Police Depart
Mr. Savage stated that they have the new painter in there right

Manager Savage stated
the end of November.
but the big items are done.

Commissioner Smith asked for an update on Coastal Ru . Town Manager Savage
stated that he and Solicitor Schrader have a meeting co
update.

Commissioner Banks asked if the Town has g@ne out to bid for Cook Stree
Savage stated that it is out to bid currently, hat the bidg,are due on Nove 3:00 PM.
Mr. Savage stated that they just had their pre B eeting 3 at there were fo i
that came.

Commissioner Smith asked if t
Savage stated that he has a meet
forward with that. Mr. Savage stateg
to get that property developed. Mr. Sa
Comp. Plan Amendment but they did

e was any update on
e following week fo

oject behind the Town Houses. Mr.
pdate and that they are moving

IS mapping o e Town needs to do in order
hat it has to Pe’rezoned which involves a

ine that is being placed on paper.

ated that Aliceanne Zaras frog¥the EDC committee wanted to address
e stated that tha@ke was a question regarding the benches that are a part
Brick/BencheSiRroject. Aliceanne stated that they were asked if the
ere else in Town like at a bus stop or somewhere
arey stated that would be a maybe, depends on where they
ant to place own Mane age stated that it would have to be placed in the

of way. ganne stated that she will tell them that the Town needs more
ere to puUbithe benches.

Town Managg
the Commig
of the By
Library could
it could be of m@

ge statedthat he has had residents ask about putting speed bumps in

Yoder stated that he is planning on bringing this up at his Town Hall

d bumps mess up vehicles. Mr. Yoder stated that the speed indicator at the
and if they could place one at the back entrance. Mr. Savage stated that he
k about this today and that they are going to leave it where it is for a couple

problem is that they only have one portable one. President Carey asked the cost on getting
another orie. Mr. Savage stated that he can check with their Legislators whether they could help
get another one. Mr. Yoder asked if this would fall under the drug recoup money. Mr. Savage
stated that he will ask Chief Parker.

Commissioner Smith asked if there was any word on the slow down/speed up signs. Mr. Savage
stated that he asked Rick to get the Town’s two out but the bases are not good. Mr. Savage stated
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that Rick did price them out and that they are $400 each. President Carey stated that he would
like to see more Truck Stops especially from Midnight to 6:00 am because the trucks are not full.

Commissioner Smith asked if the Town was going to appoint a Commissioner for the EDC to fill
Commissioner Tassone’s spot. Town Manager Savage stated that Commissioner Smith has been
going to the EDC meetings and he will look into it the EDC’s new bylaws

President Carey stated that Caroling in the Circle will be Decem
6:30PM.

in Georgetown at

Mr. Yoder stated that the Library Gala is November 8™ i
for Commissioner Support.

om and they are looking

Mr. Yoder stated that he will be doing a Town ovember 14" at 7:
any of the Commissioners would like to attends"Mr. Yoder stated that he w
up to speed on items they have discussed t@

in the Ballroom if
etting District 2

Mr. Yoder asked if they could discuss the sidewa
Manager Savage stated that they can discuss it now.
passed an Ordinance that states\pkoperty owners are resg
in their property or a but their pr@ o even if it is wit
Savage stated that in Heritage Shotes alks are withi pown’s right-of-way, as are
the street trees and devil strips. To § age stated that they have had some
enforcement in Heritage Shores that en SO Dme oyimers to question the policy and
have gone to the HOA. Mr. Savage stated that Dawn oned that they have some agreement
among themsg ist with sidewalks that need tofoe replaced because of street trees. Mr.
Yoder statg brought up, ifthey don’t own it, someone trips and falls, who gets
sued. the resident wauld. Mr. Yoder asked what if the Insurance
companies sa will inSure the resident’s pr@perty but not the Town’s, who is liable. Mr.
Savage stated that hie, was pith Soligitor Schrader and the insurance companies that he is
: in simila will 1S ng that the resident is responsible for. Mr. Yoder

0 et out a statement in regards to insurance companies covering this. Mr.
ogether something. President Carey stated that this is also in the

ship 1Ssue at a future Workshop. Town
avage stated that the Commissioners
ible for the sidewalks that are either
he Town’s right of way. Mr.

The meeting was &djourned at 05:45 P.M.

Respectfully submitted,

Bruce Smith, Commission Secretary

Ashley Walls, Transcriptionist



